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Action Actions Named CSP Lead | Lead organisation | Start date | End date Sup.poryng Progress Previous Comments Latest Update Update for January Meeting RAG
No organisation(s) status
Those in the CJS committing violent crime offences (both pre- In 2023- 2024, we have delivered the Turnaround Programme to meet
court diversion where appropriate, and post conviction) to be our target of 29 children. For 2024- 2025, we are currently working to
provided with bespoke community sentence interventions, achieve our Turnaround target and have a waiting list. All families on
1 including access to behavioural change programmes relevant Lydia Bennett LBH Continuous MPS: Probation Implem_entation the waiting list are receiving weekly telephone calls from a manager or G
to their offending. ' /delivery a qualified social worker to ensure risk is monitored and signposting to
approciate services (including mentoring services) are being completed
to prevent delay in the family receiving the support required to achieve
Nnctive ateamac updated figures required
Support the effective operation of IOM, in line with the London Havering has adopted the Pan London IOM Framework. As a result update IOM figures At the end fo Dec 24 (Q3), we have a total of 60
IOM framework - to focus partner agencies on persistent, those with higher levels of violence will be accepted onto the IOM. The cohorts on Havering IOM. 19 are RAG Blue (in
violent offenders who pose at least a medium risk of violent Oasis Violence Prediction scorings will also form part of the central custody), 27 are RAG Red, 10 are RAG Amber,
reoffending, including domestic abuse offences, as the filtering process for referal generation into IOM. and 2 are RAG Green. 5 are female (12%), and
core/fixed IOM cohort - through co-ordination of resources to . Implementation Partner agencies are going to be able to share information through a the rest are male.
2 proactively manage local priority offenders with partners, and Steven Calder NPS Continuous HCSP Members /delivery single online system, Ecins. This will allow for better collaboration for G
make effective use of referrals into pan-London IOM violence working with medium to high level offenders who are out in the
reduction services community. Further work is taking place to incorporate centralised IOM
Programmes such as Together UK and electronic monitoring into the
standardised way of iom working.
Probation Service bespoke license conditions for violent Probation has implemented the EPF2 tool which assist practitioners in  |[numbers of early release for Havering have been
offenders should include opportunities for training, identifying appropriate licence conditions. extremely low. The introduction of reset cases
employment, education and housing and to complete initailly casued significant increase in work for
interventions specifically related to reducing the risk of Conditions to reduce violence can vary and may include exclusion officers, however has since allowed an allevation
violence, coercive and controlling behaviour, weapon zones, GPS tags or attendance at an appropriate intervention. of case workload for front line probation officers.
offending and improved personal well-being. Probation has commissioned a range of providers to provide services |We are however, unaware of public perception of
including wellbeing. Probation has co-commissioned an extensionto |early release, nor would we imagine victims of
3 Steven Calder NPS Continuous HCSP Members |mp/|§$iif:§ti0n Havering mentoring service to include 18-25 year olds crime would be overly pleased with these changes G
New: Children arrested for violence, robbery, weapons, or In 2023- 2024, we have delivered the Turnaround Programme to meet |need updated figures We are continuing to work with children on the
drug offences, are referred to support services on being bailed our target of 29 children. For 2024- 2025, we are currently working to Turnaround project. We just need to start intervention
or NFA'd, in an attempt to prevent involvement in violence. achieve our Turnaround target and have a waiting list. All families on with 3 more children by the end of March to meet our
the waiting list are receiving weekly telephone calls from a manager or 24/25 target. We have 6 children on the waitlist who
a qualified social worker to ensure risk is monitored and signposting to have given consent and are engaging with weekly calls
approciate services (including mentoring services) are being completed with a manager.
- . implementation to pr.event delay in the family receiving the support required to achieve All of our children are given a SLT and CAMHS
4 Lydia Bennett LBH Continuous HCSP Members /delivery postive outcomes. screening, in addition to this we can evidence that 43% A
of our children have been referred onto other services
Wize up have worked with 66 of our individuals this
financial year, 15 of which were referrals from statutory
work in the YJS and 10 from non statutory
intervention.
HAVERING ACTION: Review the Adolescent Safeguarding Recommended action from the Serious Violence Strategy for first year |update if this is possible this year, or needs to be
Offer in Havering of delivery. deferred?
Tara Geere LBH 01/02/24 31/01/25 HCSP Members Planning G




